Board of Education
Township of Ocean Schools

2017-2018 Goals

. To carry out the final construction phase of the December 2014 successful
bond referendum.

. Technology Department review and assessment of the District
infrastructure and technology.

. Monitor the first year of the new 3 year strategic plan.

. To continue to improve financial and operational efficiencies by reviewing
and expanding current shared services, increase revenue streams and
leverage technology to reduce expenses.

. Begin the Negotiations process for a successor agreement with the
Township of Ocean Educational Association beginning July 1, 2018.

. To effectively communicate with all stakeholders to ensure a positive
educational climate within the district and community.

. Revise Facility Use Policy to ensure fees collected are sufficient to support
the maintenance of current and new facilities.



